MUTT board meeting Sept 19, 2025
Corinne, Bobbylo, Zsofi, Iris

1. We still feel there is a place for MUTT to exist, but we need more structure to be
effective.

Action:
Plan 4 board meetings a year for more consistency — Iris
Look for more board members to lessen the load — Iris (Dianna), Corinne (Kelly, Tish)

2. Anjaresigned from the board. We welcome Zsofi Kenderesi as a new board member.

Action:

BobbyJo checks insurance / borough if we need to update some paperwork

3. We will plan a Dryland Fun Race on Oct 18, 2025
XY lake - start in stadium
S20
start 11am / sign-up from 10am
4 categories
mass start human power run (5k) + mass canine cross (1-2 dogs / 5k)
mass start human power bike (8k)
1 minute interval bikejor (1-2 dogs / 8k)
setup group text with all volunteers
no extra signs needed

Event volunteer meeting Monday 19:00 Oct 13

Actions:

Update borough permit — Bobbylo
Contact Brian — Bobbylo

Ask Twister — BobbylJo

Flyer — Iris

Medals — Iris

Website — Iris

Paperwork — Iris

Email members — Iris



Trail — Zsofi / Corinne — day before or morning off
Hang poster —all

Social media —all

Swag — Corinne, BobbylJo, Zsofi

KTNA announcement - ??

Sponsorship letter — Bobbylo

4. We will plan the 3™ Rich Crain Classic on Feb 2 during ice fest.

Actions:
Reach out to DAC if this will be desirable or if we should go 1 week earlier — Iris

5. Next board meeting will be on December 15, 2025



